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ELEVATE YOUR IMPACT
WITH US!

From personal growth to
company success, our tailored
training and consultancy
empower you to excel and lead
with confidence.

Transform Your Future with Us!




About KDE Limited

EXECUTIVE SUMMARY

King David Empire Limited,
commonly known as KDE Limited,
is a premier training and
consultancy firm based at TUWORK
COWORKING NAIROBI,
Olenguruone Ave, Lavington,

Since our founding in 2020, we
have been dedicated to
empowering individuals and
organizations through customized
training programs, expert
consultancy services, and dynamic
leadership development initiatives.

Nairobi.

COMMITMENT EXCELLENCE

With extensive experience across
various training domains, King David
Empire has earned the trust of clients
who aim to elevate their skills,
streamline operations, and achieve
strategic objectives. At King David
Training & Consultancy, we transcend
traditional certification. We offer a
transformative project management
training program that empowers
entire teams—not just individuals—to
excel in project execution.

ACTION LEARNING PROJECTS

Our innovative approach integrates actionable,
real-world learning with proven project
mMmanagement principles, fostering enhanced
collaboration, increased efficiency, and
sustainable organizational transformation.
Discover how King David Empire Limited can
help your team thrive and drive lasting success.




Our Vision & Mission

EMPOWERING EXCELLENCE

At King David Empire
Limited, our journey has
been marked by significant
achievements that highlight
our commitment to
empowering excellence.

investing in continuous upskilling
ensures your team has the tools they
need to transform challenges into
results

To be the premier provider of
transformative training and consultancy
services, known for our commitment to
excellence, client satisfaction, and
tangible results.

To empower individuals and
organizations with the knowledge, sKills,
and tools they need to thrive in a
competitive environment, through
innovative training solutions, strategic
consultancy, and leadership
development.




Background and

Challenge

In our extensive experience
delivering project management
training, we've observed that while
many senior professionals attend our
courses to enhance their skills, the
maximum impact is achieved when
an entire team is trained uniformly.

FIRST CHALLENGE

o Disparate skill levels among team
members leading to misaligned
project execution.

SECOND CHALLENGE

e Inconsistent application of
project management principles
across projects.

Many individuals, often without a
background in project management,
are unexpectedly tasked with
mManaging critical project aspects.
This isolated upskilling approach
limits the overall impact on
organizational performance.

THIRD CHALLENGE

e The need for a unified framework
that not only certifies individuals
but also ensures practical, day-to-
day application of learned sKkills.




Proposed Solution

UPSKILLING IS THE ENGINE OF PROJECT MANAGEMENT EXCELLENCE

King David Training & Consultancy has evolved its strategy to partner
directly with organizations, ensuring that every team member is
equipped with essential project management principles, skills, and
techniques. Our comprehensive program focuses on transforming teams
through an action-based learning approach that integrates directly with
daily work activities.

INTEGRATED
METHODOLOGY

action-based learning
framework that ties training
directly to daily work.

ACTION-BASED
LEARNING FRAMEWORK

Develop a robust, action-based
learning framework that ties training
directly to daily work. Post-course
evaluations by supervisors will
ensure that skills are effectively
applied on the job, moving beyond
theoretical certification to practical
implementation.

INTERACTIVE LEARNING
PLATFORM

learners engage with rich
content, participate in
quizzes, and join interactive
discussions

DYNAMIC ONLINE
PLATFORM

Provide access to a dynamic online
platform where learners can engage
with rich content, participate in
quizzes, and join interactive
discussions. This environment
promotes self-paced learning while
fostering peer-to-peer interaction
and idea exchange

LIVE SESSIONS & REAL-
TIME GUIDANCE

Q&A and expert guidance

LIVE SESSIONS

Complement self-learning with live
sessions that allow team members
to ask questions and receive expert
guidance. This dual approach
ensures that every learner is fully
supported throughout their training
journey.




Benefits of a Unified
Training Approach

DESCRIPTION HERE

Imagine an organization where
every team member, regardless
of their background, speaks the
same project management
language and works cohesively
towards common goals. This is
the future we're ready to build
with your organization.

95%

90%

90%

ENHANCED COLLABORATION

e Ashared understanding of
project management principles
promotes seamless
communication and teamwork.

INCREASED EFFICIENCY

e Uniform methodologies reduce
confusion, streamline processes,
and boost overall productivity.

SUSTAINABLE TRANSFORMATION

e Empowered teams are better
equipped to innovate, tackle
challenges, and deliver
measurable results.




Impact on
Organization

Unified project management Unified training transforms the organizational
training significantly boosts culture by aligning the entire team on
organizational productivity by standardized project management practices.
ensuring team members not only This shared knowledge fosters healthy

learn project management theory discussions, strategic implementation, and
but also apply it practically. This operational efficiency, ensuring every team
process results in increased output member is on the same page.

and higher-quality project

outcomes.

INCREASED OUTPUT

Before KDE certifies team members, they are given one month to

apply their newly acquired skills within their organization. During

this period, their performance is reviewed by supervisors, and the STR EAM LI N ED PROJ ECT
feedback is combined with their study scores to form a final

grade. This rigorous, practical assessment ensures that only those COM M U N ICATION

who effectively integrate project management techniques earn
certification, leading to higher productivity and measurable

. - X With a standardized approach to project management, all team
increases in project output

members become well-versed in the processes and
methodologies employed within the organization. This leads to

CULTURAL TRANSFORMATION improved communication across all levels, boosting morale and
ensuring that everyone is on the same page. The result is
IN OPERATIONS enhanced clarity in project execution, higher quality outcomes,

and a more motivated, cohesive team.
Unified training fosters a culture of continuous learning and
collaboration. When every team member is equipped with the
same project management knowledge, they engage in healthy
discussions and strategic implementations. This alignment
improves overall operational efficiency, as the team works from a
shared foundation of knowledge and best practices, resulting in
smoother and more effective project execution
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Payment Models

OVERVIEW

At King David Empire, we offer
flexible payment modules
tailored to the diverse needs of
organizations and individual
learners. Our payment options
are designed to support
professional development and
ensure that quality education
remains accessible while
aligning with your financial
strategies.

100%

Staggered

payments

3
Intallments

PROFESSIONAL
DEVELOPEMENT FUND

« |deal for organizations with dedicated budgets
for staff development. Under this module,
companies invest in upskilling their workforce,
allowing employees to benefit from structured
training programs that enhance their
professional capabilities.

ORGANZATION CHECK-OFFS

e This module enables organizations to pay for employee
training upfront and then recover the cost through a
payroll deduction (check-off) system. It is designed to
streamline the funding process, ensuring that the cost of
training is distributed over time while aligning with
internal financial agreements.

PAY-AS-YOU STUDY

o Designed for individual learners, this pay-as-you-study model breaks
down the payment into three installments:
o 50% upfront: Paid at the beginning, granting access to two weeks
of the study module.
o 25% mid-course: Due at the start of the second module.
o 25% final installment: Paid upon commmencement of the final
module.
e This phased approach eases the financial burden and aligns payment
with learning progress.




Testimonials

ALUMNI
FEEDBACK

The Workplace Wisdom
Masterclass has shaped my
character and opened my eyes
to new learning. The knowledge
passed by the trainer is
5 priceless.

i B My key takeaway is that the
£ #’
. ,v' issues we assume as small are

S _4-""",.1 key in shaping the dynamics of
the organization.

| Bow (ot

‘ Admedia Communications
\.h Kenya

Good morning,
You helped me gain PM skills at Corporate Staff Services therefore | am delivering
WRA and MOWASSCO projects. &)

Grades for John Kuria & Prie Gaackn

[ Arange By

Tota B2.81% 00 § 4400

Hallo Sir, Please find my finale grading for the
project proposal writing. | thank you for this course
and the entrepreneurial mindset that | gained in
work place wisdom together | believe that | will
conguer in my day to day projects.




Next Steps

Does your team have what it takes to implement projects
effectively? What if you could transform not only your
organization’s approach to project management but also the
very way your team thinks and collaborates?

2025

Success in project comes
not from knowing
everything, but from
constantly learning and
adapting—time is now

HOW DO WE DO THIS?

Initial Consultation Customized Proposal

Contact us to schedule a meeting Based on our consultation, we will
where we can discuss your provide a detailed proposal outlining
organization's specific needs and timelines, deliverables, and pricing
tailor the training program models tailored to your

accordingly. organizational requirements.

Program Kick-Off: Upon agreement, we will commmence the
training program with a kick-off session, ensuring that all team
members are aligned from day one.




Our Programs

SR

Course Duration Cost in KES Cost in USD # Virtual Live Sessions
* Professional * Four (4) Weeks » KES 24,500 « USD 189 * Seven (7) Live
Project Sessions
Management
+ Fundamentals of * Four (4) Weeks + KESH 9,500 « USD 74 « Four (4) Live
Project Sessions - 2 hrs
Management each

* Self Study Two (2)

+ Workplace « Ten(21) Days « KES 5,500 « UUSD 43 Live Session
Wisdom
+ Fundamentals of » Seven (7) Days + KES 5,500 + USD 43 * ‘Gnei)tve

Proposal Writing Session - 2hrs

Grounded
Confidence = Skills +

Curiosity + Practice

o
N




Let’s Partner for

Success!

If you're ready to move beyond
individual certifications and embrace
a holistic, team-focused approach,
we invite you to work with us.

The secret to project success isn't
just in planning—it's in partnering,
sharing vision, and working together
to achieve greatness.

In the realm of projects,
collaboration is key. When teams

unite their strengths, even the most
complex challenges become
opportunities for success

Together, we can elevate your
team’s productivity and drive your
organization toward sustained
success.

CHALLENGES TO
BREAKTHROUGHS

In project management, success is
a team sport. The synergy of true
partnerships transforms challenges
into breakthroughs.




For further details

to schedule your initial consultation,

please reach out to:

PHONE:
+254 768 999 564

ADDRESS:

TUWORK COWORKING NAIROBI
Olenguruone Ave, Lavington, Nairobi

Thank you for considering
King David Training &
Consultancy as your partner in
driving organizational
transformation.

WEBSITE :
www.kingdavid.co.ke

Project management excellence is
built on the foundation of continuous
learning. Upskilling your team today
transforms challenges into
opportunities for tomorrow's success

Upskilling is the engine of project
management excellence—when your
team learns together, they win
together

OUR PROMISE

We look forward to empowering
your team and helping your
organization achieve exceptional
project management success.




